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Looking for a startup job?

Crisp, concise, and thoughtful emails can make a huge difference in getting an introduction to the
CEO of a hot new startup you’d like to join, or having a venture capitalist (VC) pass your resume
along to a portfolio company hiring executive. Great email technique allows you to capitalize on
even your casual connections, where you don’t necessarily have a strong relationship or past
history with them. On the flip side, poorly constructed, rambling emails give busy people in the
startup ecosystem a great reason to ignore you.

In this eBook, | provide 15 emails that worked - emails | sent various startup executives and
venture capitalists during a recent job hunt that elicited a positive response. For each email, Ill
provide context, the best practices | applied, the final result, and some suggestions to make the
email even more powerful if you decide to use it. At the end, after all of the emails, I'll close
things up with a summary of the best practices that you should use when trying to contact VC’s
and startup executives during your job hunt.

Happy hunting!

John Gannon
http://www.johnsjobs.me

© 2013 - www.johnsjobs.me




Email to a venture capitalist to whom | had spoken with a few times in the past few years. The
purpose of the email was to speak with the VC about one of their portfolio companies where | was
interested in working.

@I+ new oportunities ko x 0&E
John Gannon <gannonj@gmail.com> 11/29/10 ©+ & ~
to. bee: Highrise [+

- -
| hope this finds you well.

| am writing to see if you might have a few minutes this week to meet or chat re: (SEEUNNNID

I'm looking around for a new career opportunity and the company seems to be a nice fit given my professional
services/software background + interest in the human capital side of business.

If you are spending any time in the city this week and have 30 minutes available, I'd be happy to meet with you at
a time+location of your choosing.

Please let me know your thoughts.

Result:

Best Practices:



Email to a former colleague requesting an informational interview related to his current employer. |
hadn’t spoken to this former colleague in several years.

Infrastructure PM roles atflQp = e x B&E
John Gannon <gannonj@gmail.com> 12/3/10 <7 &~
to @D bce: Highrise =

-

Hope all is well with you.

After spending the last 5 or so years in the VM space, I'm looking to switch it bit, and | thought of you
because | know you had went from VMware to an infrastructure PM role at

If you have a few minutes next week, it would be great to get your perspectives on that kind of role, as it is
something | am thinking of pursuing. Please let me know when you would be available.

(Alternatively, my schedule is listed at http://meetwith.me/john_gannon if you want to identify a few times that
would work for you)

Thanks in advance for your help! J
-

Best Practices:




Follow up email to a VC I'd just met to ask him to forward my resume to one of the companies in his
portfolio.

-opportunlﬂes D hbox x -
. John Gannon <gannonj@gmail.com> 12/15110 '~ &
to@l bec: Highrise (=)
Q- great to meet you today.

Per our discussion, would be great if you could connect me wlﬂ'le_uys regarding potential product
mgmt or customer development opportunities. (resume is attached)

| just built an inside sales team at VMTurbo, and so | know first hand that there's a need for the
solution. Would love to have a discussion to see if | could help them on the product management /custom
development side of things.

Please let me know if you could connect us. Thanks for your help!

John_Gannon_resume-1.pdf
B 102K View Download J

Best Practices:




Cold email to a hiring manager at a startup where | was hoping to interview.

QDM (Platform) role = limbex x. -
John Gannon <gannonj@gmail.com> 12/15/10 <+ &
t bee: Highrise [+
HQE -

ou don't mind this semi-blind email, Wm of common connections on Linkedin (Il
who | worked with in the past, and so | figured I'd reach out directly.

I was wondering if you might have 20 minutes to chat about the platform PM role at(i D

| have a deep infrastructure software solutions background (6 years at enterprise software vendors including
VMware) blended with consumer intemet experience (built MLB.com and was infrastructure architect at
FOXSports.com). Based on the job description on your site for the platform PM role, it sounded like there might
be a fit.

Please let me know if we might put something on the calendar.

Thanks,
John Gannon
:/iwww.linkedin. in/j

Best Practices:




Email to a business school classmate requesting that he introduce me to his boss, the hiring manager
for a role in which | was interested in applying.

.mductmanagementroles Inbox x B&E

. John Gannon <gannonj@gmail.com> ® 122010~ &« -
to @i bcc: Highrise -

H -
ﬂywwmammcssm.—mdngmwmwm
S Careets page

((jobid posted on the
My resume is attached, but to quickly summarize my background:

1zmdmwmemhmmmm,m,mm

- Most tly drove Cu Process at VMTurbo (VC-backed software startup), built inside sales team, and
d launch of p 1314 di

Mmmbddevw‘dmmwm service offering

and project management for FOXSports.com, one of the most popular sports

sltosonmolmemet

Please let me know if you can help!
Thanks,

John Gannon

s y

Best Practices:




Email to someone within a hiring VC firm who was introduced to me by another VC.

via GUWEEPNVAS Re: Introduction ™ inbox x & B

[Bl Jonn Gannon <gannonj@gmail.com> "5 . v
to@iiPbec: - bee: Highrise [~

Matt-
Nice to meet you via email.

| asked connect us related to the open iness development position posted on Linkedin. |
was hoping to chat with you this week about this position, if you're available.

| have 12 years of overall experience, with the last 9 spent working within venture capital and high growth software startups
and startup business units (FOXSports.com, VMware, VMTurbo). My recent operating experience has been focused on
recruiting and building business development, consulting, and engineering teams.

Please let me know if you would have some time to talk in the next few days. Tomorrow (Weds) moming works well for me,
as does 10a-noon Thurs, or 3p Friday.

Thanks for your time, and hope to hear from you soon.

John Gannon
. . . Ig )

Best Practices:




Email to the CEO of a startup who | had met just twice in the past three years.

. John Gannon <gannonj@gmail.com> 1129110 -+ &~
to bece: Highrise [+
Hope you had a great Thanksgiving.
| was writing to see if | might be to swing by your office for 20-30 minutes at a time that's convenient for you
to discuss potential opportunities at

| know its been a while since we last spoke, but to refresh your memory, I've been at VC-backed startup VMTurbo
for the last year or so (1st non-engineering hire) driving customer development and building inside sales. Prior to
that | worked at VMware, running the Northeast region consulting services organization. Before that--lots of
system and network infrastructure work at Scient and FOXSports.com.

Please let me know if you would have time to meet and when would work best for you.

Thanks,

John Gannon
[/www.linkedin. in/j

Best Practices:




Email to a VC | knew asking them to connect me with one of their connections at a startup company
(outside of their portfolio).

@RGP Ps manager position = isex . BE&E
.Johnemnnwm il.com> @ 2211 & v
tolll bee: Highrise (=
Hi G-
| am writing to see if you could connect me to someone at (D Their website indicates that they are hiring
557 5 oeobasaical Gk Mot patoy Gt

- Hiring and managing VMware's northeast region consulting services team (pre-sales and delivery) pre-IPO

EE y leading some of V riest enterprise deployments (hands on technical implementation + project
management) at companies like Johnson and Johnson

- At VMTurbo, driving the alpha/beta program, working closely with both and our engineering team to refine the
products, and leading our early business development efforts

would seem to fit pretty well with what they're asking for in the job description.
Please let me know if you could make the tion. | have hed my to this email as well..

Thank you for your help! Y.

Best Practices:




E———me ==

to me [+

Nice email. Will fwd as soon as | get to my hotel room!

| - o

The takeaway? VC’s are much more inclined to help you out if you can help them to add value to
their portfolio companies and people working in the startup ecosystem. Give them a great reason to

make an introduction by writing concise, relevant emails that clearly show how you can help people
in their network.




Email to a VC (who | had only met once) asking him to connect me to a hiring manager at AWS.

@mpsuggested you could help re:gJiil) ©  imboc x & 8
. John Gannon <gannonj@gmail.com> 22111 0 . =
tolilil bec: Highrise (=
Hi (-
Hope all is well!

I was speaking tolltoday and he mentioned that you were plugged in with the BD guys over at( I EG_—_— |
was hoping you might be able to help me connect with them re: one of their open BD roles.

@5 hiring for a BD manager to encourage greater adoption within (Y. Given my sales/BD experience
from VMware+VMTurbo and previous experience working at a VC firm, the role sounded like a perfect fit.

Please let me know your thoughts.

Thanks for your help! J

Best Practices:




Email introduction to a hiring company by an entrepreneur | had met at a co-working/incubator

space.
@D -8 Manager position = isex & & 8
John Gannon <gannonj@gmail.com> 2211157 | & |~
to -bcc: Highrise [~
-

Wmﬂﬂnfdkﬁu- As | mentioned, | believe they are looking for someone to lead their

Team and | was interested in leaming more about that role.

My background (http://www.linkedin.com/in/igannon) is heavily startup and client/customer focused, which would seem to
dovetail nicely with what they might be looking for:

+ Hired and managed teams at high growth and startup companies (FOXSports.com, VMware, and VMTurbo)

* ~5 years in professional services (client delivery and sales) and business development at enterprise software
companies

* ~6 years at startup companies (most recently VMTurbo as 1st sales/marketing hire + VMware pre-IPO)

« Consumer customer support roles earlier in my career (dialup intemet service providers)

Thanks for your help!

Best Practices:




Email to a VC and board member of a hiring startup requesting an introduction to the startup. | was
introduced to the VC by someone who used to work with him.

@S 50 o Professional Services opportunities nbox x B&s®B
John Gannon <gannonj@gmail.com> @ 21511 7 & o~
m.bcc:mgmu-

-

Thank you for offering to connect me to the (@illlll@team regarding and/or prof

opportunities here in the NYC area.

To quickly summarize the relevant parts of my background:

- 4 years at VMware pre-IPO: Built and led Northeast Region consulting services org: ible for ices pre-

sales engagement as well as service delivery.

- 2nd non-founder hired at VC-backed virtualizati fty Mmmolmmmmmw-dm¢
d alpha/b Launched company's 1st 4 prod Built and d high volume outbound telesales

that closed some of VMTurbo's earliest deals.

- Infrastructure Architect at FOXSports.com, responsible for building and scaling infrastructure as well as hiring and managing
the supporting team and budget.

- Experience as an associate at an early stage VC firm, focused heavily on outbound deal sourcing
focus on cloud and virtualization technologies.

I've also attached a resume to this email. Would love to connect with the company to see if there
work together.

Thanks for your help.
-

Best Practices:




LinkedIn request via a former co-worker (who | hardly knew!) to a recruiter at a SaaS company.

INTRODUCTION: ACCEPTED

accepted your request.
Email;;
Title: Help connecting : Customer Success Manager position
HiJohn,

Thanks for reaching out. Please send me an updated resume along with your availability for a call to
discuss our openings in more detail. My email i

w.

On 2/7/11 7:42 PM, John Gannon wrote:

I have asked (@l who | worked with at VMware, to connect me with you regarding the position

g ﬁlmnod ‘Customer Success Manager'. Here's a link to the job:

This role seems like a great way to my past leading Northeast U
consulting services organization, um;obmelndlumywhlooldmbumduhs.m
and oolhmy skills to help drive adoption in enterprise accounts.

Please let me know if you would have some time to speak about this position.

Thanks,

N - John Gannon J

Best Practices:




Email to an entrepreneur who had pitched the VC firm where | had worked a few years prior.

reconnecting -> via (I ME(Business Development position) = o x Ba5
[ sohn Gannon <gannonj@gmail.com> 21611 1w ~
to. bee: Highrise |«

@R | hope this finds you well.

Not sure if you will remember me but we had been intro'd about 2 years ago via (P when | was working at a NYC-
based VC firm called L Capital Partners.

Wﬂr\gw-uﬁyw‘d be interested in having a chat this week about the business development position at (D

| have spent the last 6 years of my career in the virtual/cloud world working at VMware (client services sales and delivery) as
well as VMTurbo (VC backed startup, which | joined as first business hire) and think the opportunity might fit well with my
past experience and current goals.

Please let me know your thoughts.

Thanks,

John Gannon

http://johngannonblog.com

Best Practices:




Email to a pair of cofounders who | had interviewed with several years ago, and had been in touch
with once or twice in the intervening years. | reached out to them to see if they’d talk to me about
some open roles.

@oportunities  © bk x Bem
John Gannon <gannonj@gmail.com> 12/3/10 57 & v
to CHENED-

Hi guys

| was writing to inquire about opportunities in product marketing or BD wl-

It looked from your jobs page that you were doing quite a bit of hiring, so | wanted to reach out.

Since we last talked, I've been at VMTurbo (Highland, Bain backed) building the sales and marketing function. |
joined as employee #2, drove the customer development process + alpha/beta program and set up the inside
sales team, which has begun to close our first deals.

Please let me know if you might have a few minutes to chat.

Thanks,

John Gannon

-

Best Practices:




Email introduction from a friend-of-a-friend to a hiring advertising technology startup.

4&PDirector, Partner Management > linbox x & B
[ +ohn Gannon <gannonj@gmail.com> MM vy | & |+~
to (QEEEE bec: Highrise [~)
-

Iwuwﬁﬁngtosee"ywcajdm\ectmtomewnat-. They are hiring for a Director, Partner Management role
that seems like it might be a good fit given they're looking for:

- Technical expertise: | have a technical degree (compsci undergrad) with extensive hands on experience working with UNIX,
Linux, VMware, and a wide variety of web and content serving technologies.

- Project Management experience: | led teams that designed, built, and operated cor web infrastructures for
FOXSports.com and MajorLeagueBaseball.com.

- Partner management expertise: While running VMware's professional services practice in the Northeast US, | worked
extensively with our partner network in the field to augment our sales and delivery capabilities.

- Ad network/behavioral targeting knowledge: While working at L Capital, a VC firm, | sourced and conducted due diligence
on a company called (Hl§an ad retargeting company.

Please let me know if you can help. I've also attached my resume to this email. )

Best Practices:




Key Takeaways

Before we go, let’s summarize the best practices and techniques we’ve learned here:

v'VC’s are a great conduit for connecting with hiring startups — assuming you make it easy for them to help you
(i.e. by following the tips below).

v'Keep your emails as short as possible. Nobody reads long emails (except maybe your Mom).
v'The first sentence of the email should clearly state what you’re asking for and why you’re asking for it.

v'"When emailing to propose a phone call or meeting, suggest multiple days and times for that call or meeting
to make it easy for the person on the receiving end to accept.

v'Put in the effort to write a grammatically correct email with no spelling errors.

vIf you’re interested in a specific company job posting, make sure that your email clearly maps your skills and
experience to the job requirements.

v'"When emailing someone you don’t know, refer to a mutual LinkedIn connection in the 15t line of the email to
increase the likelihood of receiving a response. Maximize your chances of success by picking a person who
worked with them at a previous company.

Good luck in your hunt!

John Gannon
http://www.johnsjobs.me

© 2013 - www.johnsjobs.me




